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Why is it Essential?

+ Disengagement is a drag on the bottom line

+ Recruitment is getting more challenging
+ Company culture is becoming more important

+ Engaged employees help attract applicants and
business

Company Culture

 Helps cultivate atmosphere where employees feel
comfortable addressing and resolving conflicts or
concerns

« Attracts potential business and applicants

« Fosters employee bonding and engagement
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With an Engaged Wor kforceé

41% less absenteeism
24% less turnover

70% fewer safety incidents
20% higher sales

17% more productivity

Cost of Turnover and Recruitment

Recruitment advertising costs
Employee referral bonus
Background screening
Signing bonus

New hire relocation cost
Recruiter pay and benefits
Hiring team time loss
Onboarding

Training
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Lower Lower Lower
Productivity Profitability Ratings

Common Pitfalls
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Subpar Employees

 Toe the line around company expectations

» Complete minimal job duties or complete tasks
with little regard for quality

» Weaken office morale and engagement,
sometimes over extended periods of time

11

11
Bad Leaders
+ Unfair - Callous
+ Incompetent « Corrupt
+ Rigid + Insular
+ Inconsistent  Overbearing
12
12
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Bad Leaders

» Do not motivate direct reports
Make ineffective or politically-motivated decisions
Provides lack of accountability and transparency
Lack drive to overcome

Don'’t focus on building relationships

How to Drive Employees
Away

» Micromanagement
« Indifference and lack of concern

« Abuse, hostility, or bullying
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« People in power act abusively to those lower than
themselves

« Abusive behavior, and details of it, rarely go up
the ladder

« Companies often ignore the abusive behavior,
actively or passively

15

15

Low compensation or pay
« Lack of benefits, or lack of useful benefits
* Questionable job security

+ Limited opportunities to use skills and
abilities

16

16
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Employee Disengagement
Factors

« Poor relations with coworkers

« Lack of opportunities to advance

« Poor relationship with one’s supervisor
« The work itself

Assess Your Culture
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Do Employees Enjoy
Coming to Work?
« Just ask
+ Open-ended questions help
+ Usually visually apparent:
» How do employees relate to one another?
« What are the company’s norms and habits?

« Are there patterns in behavior?

19
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Core Values

Put them in writing
Involve your employees
Hire with values in mind
Guide decision-making
Practice what you preach

Increase employee investment

20

20
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