
Strategies For Better Employee Engagement October 22, 2019

1

This program is valid for 1 PDC toward SHRM-CP and SHRM-SCP 
recertification. 

This activity has been approved for 1 HR (General) recertification credit hours 
toward aPHRΊȟ 0(2Ήȟ PHRca®, SPHR®, GPHR®, PHRiΊ ÁÎÄ SPHRiΊ 
recertification through HR Certification Institute® (HRCI®). For more 
information about certification or recertification, please visit the HR 

Certification Institute website atwww.hrci.org .

To receive codes for the recertification credits, 
plan to attend all 60 minutes of this webinar. 

Strategies For Better 

Employee Engagement

Presented by 
Sarah Borsten, PHR
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Agenda

Å Why It Matters

Å Common Pitfalls

Å Assess Your Culture

Å Fix the ñBigò Issues

Å Build on the Good

Å Q & A

Why It Matters
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41% less absenteeism 

24% less turnover

70% fewer safety incidents

20% higher sales

17% more productivity

With an Engaged Workforceé

Recruitment advertising costs

Employee referral bonus

Background screening

Signing bonus

New hire relocation cost

Recruiter pay and benefits

Hiring team time loss

Onboarding

Training

Cost of Turnover and Recruitment
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Lower
Ratings

Lower 
Productivity

Lower 
Profitability

Common Pitfalls
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Assess Your Culture
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Core Values

 Put them in writing

 Involve your employees

 Hire with values in mind

 Guide decision-making

 Practice what you preach

 Increase employee investment
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